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Message from 
the Board



In March, when the World Health Organization declared the world was facing the COVID-19 pandemic, 
we had already understood that 2020 would be an unusual year. It would require extra discipline and 
resilience to fulfill our business plan without neglecting everyone’s safety, health and well-being. And 
that’s what we did.

At that point, we were still unaware that such commitment, indistinctly undertaken by the entire company 
– despite the enormous impacts caused by COVID-19 on world economy and society – would lead us to 
our best-ever results in all areas of the ESG profile. This means that, in addition to substantial economic 
achievements, resulting from quick, but always careful, actions to fully operate during the pandemic, we 
managed to attain exceptional performance in these three sustainability realms – environment, social and 
governance.

As packaging producers for industries considered essential amidst the pandemic – such as food, 
beverages, hygiene, cleaning and pharmaceutical goods – we experienced growth in all business lines 
in 2020. The Company’s net revenue reached R$ 11.9 billion – a historic record – with a 16% increase 
against 2019. Our Ebitda stood at R$ 4.7 billion, once again showing annual growth – a result 27% higher 
compared to 2019, excluding non-recurring effects.

Another significant fact was the conclusion of the purchase of International Paper’s packaging paper and 
cardboard packaging businesses in Brazil for R$ 330 million. The acquisition represented an important 
step in our growth strategy and in consolidating market leadership. With the units acquired from IP, we 
arrived in the Midwest and now have factories in all regions of the country.

Also as part of our growth plan, we will start production of the first machine of the Puma II Project 
next July. The Project comprises the construction of two packaging paper machines: including the 
unprecedented production of the already patented and awarded Eukaliner, a kraftliner made exclusively 
of eucalyptus fiber, which brings significant competitive advantages; and a paperboard machine, 
scheduled to start operating in the second quarter of 2023.

In line with the long-awaited achievements, we joined the Dow Jones Sustainability Index 2020/2021, in 
the Emerging Markets category, and we also became the only Brazilian company in the pulp and paper 
sector to be included in the Dow Jones Sustainability World Index, an accomplishment that made us all 
extremely proud.

Also at the international level, recognition of our significant performance regarding the environment, 
with emphasis on how seriously we deal with the issue of climate change, earned us an invitation to 
join the select Business Leaders Group, which has discussed the agenda to be proposed at the COP26, 
Climate Conference scheduled for November 2021. Still on this topic, we were pleased to have our goals 
for reducing greenhouse gas emissions (scope 1 and 2) approved by the Science Based Targets Initiative 
(SBTi) ) by 25% per ton produced by 2025 and by 49% by 2035, taking 2019 as the basis.

2020 was also a year of progress in our commitment to the principles of the Global Compact and the UN 
Sustainable Development Goals (SDGs). To ensure and foster our contribution, we launched the Klabin 
Sustainable Development Goals or KSDGs, with short, medium and long term targets. Driven by the SDGs, 
our KSDGs organize environmental, social and governance frameworks into a priority structure, adherent 
to Klabin’s strategic growth plan and long-term vision. 
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One of these goals concerns having a greater number of female leaders (coordinators, managers and 
directors) at Klabin. Although we reached a percentage of almost 14% – comparable to the industry, even 
slightly higher than the average – we are still far from what we aspire, which is to reach 30% of women in 
leadership positions by 2030. Thus, we will continue striving to expand this baseline in the coming years. 

In the social realm, as expected, considering the scenario marked by the pandemic, we more than 
ever assumed our role as a citizen company, reinforcing the importance of caring for people and our 
commitment to the communities where we operate. Internally, we mobilized to implement health 
protocols on all work fronts and on special committees for safe and technical decision-making. 

Together with the communities, between March 2020 and April 2021, we gathered donations of over R$ 
26 million to mitigate the impacts of COVID-19 across Brazil.  The funds were used to help more than 30 
communities, from 10 states where Klabin is present, showing, as the motto of our campaign, that Every 
Attitude Counts. 

The actions impacted three fronts: health, including the opening of a field hospital in Telêmaco Borba; 
social assistance, with the distribution of thousands of food kits and hygiene products, campaigns and 
technical support to local governments and financing support to vendors, among other actions; and 
income generation for professionals from vulnerable sectors, such as recyclable material collectors.

In this scenario, one of the highlights was the innovative development of our laboratories that allowed 
the production of sanitizer gel from microfibrillated cellulose (MFC). It is extracted from wood to replace 
carbomer, a fossil input that is not manufactured in Brazil. Four tons of sanitizer gel were produced and 
packaged in exclusive packages made with Klabin’s kraft paper and delivered to healthcare professionals.

In 2020, Klabin was also recognized on several fronts: as the most sustainable Pulp and Paper company, 
by Época Negócios 360; as best in Agribusiness and Pulp and Paper, by Exame Magazine’s Melhores e 
Maiores 2020; and as company of the Year in Communication, title granted by the Brazilian Association of 
Business Communication (Aberje). In addition, our Investor Relations team was recognized as the best in 
Latin America in the Pulp and Paper sector, according to the ranking by Institutional Investor magazine.

Also, the year saw the launch of Klabin Invest, a communication platform featuring original content for 
investors and those interested in Klabin’s universe. We have adopted more attractive and appropriate 
tools to support the expansion of our investor base of private individuals.

In the   corporate governance area, we made progress with the extinction of royalty payments, as voted 
at the Extraordinary General Shareholders’ Meeting. Other noteworthy facts were the approval of three 
advisory committees to the Board of Directors and the Indebtedness and Dividend policies, which 
demonstrates even greater transparency of the Company regarding its stakeholders.

With so many achievements and results that exceeded our expectations, it would be a year to celebrate, 
were it not for the fact that we registered, with deep regret, a death among our indirect employees, in 
a traffic accident. The occurrence led us to reflect and promote a thorough review of our Contractors 
Management Plan in order to standardize processes and best practices. 
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Our goal is to scale down to zero the number of lives changed as a result of occupational accidents that 
are considered very serious and permanent in our operations – and this extends to our contractors. Nor 
can I fail to mention the harsh consequences of the pandemic. It changed our daily routines, the so-called 
“normality” we were used to, and, more importantly, took so many lives. 

I would like to thank the Board of Directors and the Controllers, employees, investors, our customers, 
vendors and partners, who, despite this atypical year, helped us build a sense of renewal for future – at 
this very moment, with our hopes concentrated on the massive vaccination against COVID-19 becoming 
a reality in the short term. Only then, Brazil’s society and economy will be able to resume their course 
towards growth and trust for better days.

Cristiano Teixeira
Chief Executive Officer
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9 How we work at Klabin

Klabin
Our aspiration + 
our history of more 
than 120 years.



122 years of 
history
four business units - 
Forestry, Pulp, Papers, and 
Packaging - and more than 
25,000 direct and indirect 
employees.

Renewable future
we offer the market 
solutions in safe, light, 
biodegradable, flexible, 
efficient, and recyclable 
packaging made from 
renewable sources.

24 mills
23 in Brazil and one in 
Argentina.

The largest paper 
recycler 
in Brazil, with 314,000 tons 
used in fiber recycling a 
year.

We are the largest 
producer and 
exporter 
of paper for packaging 
and paper packaging in 
Brazil, and leaders in the 
production of cardboard, 
corrugated packaging, and 
industrial bags.

Pioneering
we are the first pulp and 
paper company in the 
Southern Hemisphere to 
obtain FSC® - (FSC-C022516) 
– Forest Stewardship 
Council® certification.

The only supplier 
in Brazil of short fiber pulp 
(eucalyptus), long fiber 
pulp (pine) and fluff pulp.

We are the first 
company in Brazil - and the 
first in the pulp and paper 
sector in the Americas - to 
commit to Science Based 
Target initiative (SBTi) 
emission- reduction 
targets.
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FORESTRY

We take care of trees, our main input, with great 
responsibility. Our mills are supplied only with wood 
from cultivated forests. The planting of mosaic 
forests, alternating cultivated and native forests, 
forming ecological corridors, contributes to the 
conservation of biodiversity and to the protection 
of water resources. The total forest area of more 
than 578,000 hectares - 271,000 hectares of them 
cultivated pine and eucalyptus, and 250,000 
hectares of preserved native forests, make a direct 
contribution to sequestering carbon from the 

PULP 

We are the only Brazilian company to produce and 
supply three types of pulp: short fiber (eucalyptus), 
long fiber (pine) and fluff, offering our customers 
pulp solutions from a single supplier. We produce 
market pulp in one of the most modern and 
sustainable mills in the world – our Puma Unit, in 
Ortigueira (Parana state) - which has a production 
capacity of 1.6 million tons of pulp a year.

PAPERS

Our producing paper from our own pulp endows 
the products with excellent performance, structure, 
machinability, and printability, meeting global quality 
standards and matching the expectations of our 
customers. Our annual paper production capacity, 
currently 2.1 million tons, will be increased by 
910,000 tons with the opening of the Puma II Project.

PACKAGING

We go far beyond packaging, offering our customers 
unique, innovative solutions in corrugated cardboard 
and industrial bags. We are leaders in this segment 
in Brazil. Our corrugated packaging is outstanding 
in the hygiene, cleaning, food and chemical sectors, 
and a great option for transporting items purchased 
via e-commerce. Industrial bags are mainly sold to 
the construction, chemical, agribusiness and food 
segments.
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24 mills
(23 in Brazil and one in 
Argentina), a presence in 
every Brazilian region, and 
headquarters in the city of 
Sao Paulo.

1.6-million-
ton
annual market pulp 
production capacity.

Ten Brazilian 
states have Klabin facilities. 
We also have an office in 
the USA and one in Austria, 
as well as representatives 
and commercial agents in 
several other countries.

2.1-million-
ton
annual paper production 
capacity.
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More than 
578,000
hectares of total forest area, 
273,000 hectares of planted 
pine and eucalyptus forests, 
and 248,000 hectares of 
conserved native forests.

82 km
average distance between 
the forests and the pulp and 
paper mills.

100* 
trees per minute planted by 
Klabin.
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16 Introduction

Report Klabin’s 22nd Sustainability 
Report reflects an atypical 
year, which led us to adapt 
processes, practices, and 
ways we work in the face of 
the Covid-19 pandemic.
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18 Coping with the pandemic

Covid-19

While it created challenges 
in the human, sanitary, 
economic and social fields, the 
first year of coping with the 
pandemic offered a number 
of lessons for Klabin and 
strengthened the company’s 
management model.
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More than R$26 million for medical 
actions to deal with the pandemic.

+ 300 thousand corrugated 
cardboard packaging for 
transporting food, hygiene and 
hospital products.

6,500 lung ventilators through 
a consortium organized by the 
Federal Government.

R$ 1 million to the BNDES ‘Saving 
Lives Project.

3.4 million drugs for intubation, in 
partnership with other companies.

+ 30 municipalities contemplated.

+ 1 million hospital equipment for 
individual protection.

17 thousand basic baskets with 
food and hygiene items.
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25 Agenda for a renewable future

KSDGs: 
2030 agenda

We took an important step 
in 2020 in our sustainability 
journey, with the launch of the 
Klabin 2030 Agenda, called the 
Klabin Goals for Sustainable 
Development (KSDGs)
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27 Our ESG priorities

Material 
themes

Material themes 
reflect the significant 
economic, 
environmental, and 
social impacts the 
organization has or that 
substantially influence 
stakeholder evaluations 
and decisions.
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29 How we are structured

Governance

Learn about the 
initiatives, projects 
and activities that 
strengthened our 
governance in 2020.
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Independence

Among the members elected to the Board of 
Directors, at least 20% are independent directors, 
according to the rules for companies that are part of 
B3’s Governance Level 2.

Directors

Directors are evaluated annually based on goals and 
performance indicators, the results of which have 
direct repercussions on their variable remuneration.

Disclosure

The company’s results are disclosed to the market 
quarterly and audited financial statements* are 
published annually.

Communications

The General Assembly is Klabin’s highest decision-
making body as a publicly traded company listed 
on B3. The Investor Relations area is the main 
communications channel with shareholders and 
potential shareholders.
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1st podcast
by the company on Spotify 
and YouTube.

More than 13
million people impacted by 
the initiative on social media.

The 
company’s 
first podcast on Spotify and 
YouTube.
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100% 
of commercial area 
employees participated in 
competition training in 2020. 

Ethics Week
held online, offered 
reflections on Klabin’s 
values, and attitudes inside 
and outside the company.

More than 
3,000
people participated in the 
online event, which featured 
talks, games, and social 
media engagement.
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Research, development, 
and innovation for a 
renewable future

Technology and 
innovation

Our competitiveness is related to 
constant investment in research, 
development, and innovation to 
improve the performance of our 
forests, the production process, 
the development of products, 
and the management of impact.
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Genetic materials

We have registered/protected 
six new eucalyptus clones (three 
for Santa Catarina and three 
for Parana) with the Ministry of 
Agriculture (MAPA) and expanded 
the planting of vegetatively 
propagated pine seedlings (higher 
families), which will ensure greater 
forest productivity.

Information security

We have developed a computerized 
system for research management 
and information security for the 
forest research base (see more 
in this chapter on information 
security).

Technology

We have evaluated wood quality 
in more than 1,100 Eucalyptus 
spp. trees, using near infrared 
technology for the rapid prediction 
of chemical and physical 
characteristics and pulping of wood.
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Monitoring

In 2020, we installed 32 climate 
monitoring and weather forecast 
stations in our area of operations in 
Parana state.

Forest biotechnology

We have made important progress 
in this area, with the development 
and implementation of specific 
techniques applied to support the 
genetic improvement strategies for 
pine and eucalyptus.
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More than 
1,200
startups are in our open 
innovation database.

More than 45
different startup solutions 
were studied in 2020.

19 
proofs of concept were 
conducted in the period.
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The Cloud 
Journey
has been consolidated, 
enabling cloud data storage, 
boosting processing 
capacity and speed.

Expansion of 
wi-fi
in the mills in Monte Alegre, 
Ortigueira, and Otacilio, and 
expansion of signal coverage 
for data transmission in 
forest areas.

Data links 
have been updated and 
optimized, allowing greater 
information traffic capacity 
at the company’s mills and 
offices.
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55%
of direct employees were 
trained in digital language in 
2020.

1,993
people participated in the 
LGPD and Cybersecurity 
Workshop in the period.
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50 Economic performance

Sustainable 
economy

2020 was marked by the Covid-19 
pandemic and created great economic 
and social uncertainty. Even in this 
scenario, we achieved solid results, 
proving once again the excellence of 
our integrated business model, which is 
highly flexible and able to adapt to the 
most diverse economic environments.



R$ 11.949 
billion
in net revenue, a record.

27%
on 2019, excluding non-
recurring effects.

16%
increase on 2019.

R$ 4.7 billion
of adjusted Ebitda, an 
increase of 27% compared 
to 2019.
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Investment

R$ 5.316 billion by the end of 2020, 
R$ 4.045 billion of it in 2020.

State of the Art

Conceived with the latest technology 
and most modern facilities, Puma 
II will be Klabin’s most sustainable 
industrial plant.

Innovation

Puma II, in Ortigueira (Parana state), 
will have two expansion steps up to 
2023, with the construction of two 
innovative paper machines.

Sustainability

Patented by Klabin, Eukaliner takes 
less energy to be produced, has 
superior performance, and requires 
a smaller planted area to produce 
the same amount of kraftliner when 
compared to regular paper from 
different regions of the world.

Pioneering

The project will make Klabin the first 
company in the world to produce 
Eukaliner paper, manufactured 
exclusively from eucalyptus fiber.

Quality

Eukaliner has differentiated 
properties and structure, reducing 
weight by more than 10%, which 
makes packaging resistant and light.
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R$ 5.174 
billion
invested in our operations 
and expansion projects. 

R$ 339 
million
was invested in special 
projects, with high and fast 
returns.

R$ 340 
million
of this total was allocated to 
forestry operations.

R$ 280 
million
is the portion of this amount 
included for the acquisition 
of International Paper’s 
business in Brazil.

R$ 450 
million
was allocated to the 
operational continuity of the 
mills.

R$ 4.0 billion
was invested in the Puma II 
Project.
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Expansion 
of the Public Management 
Support Program to 15 
municipalities where we 
have operations.

81.8% and 
83.8%
in the Community 
Acceptance Survey in 
Santa Catarina and 83.8% in 
Parana, respectively.

100%
of the donations made by 
Klabin in 2020 complied 
with the new guidelines for 
donations and sponsorships.
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60

53.17
was the average SPI in the 
territory’s cities in 2019.

SDGs
This means we are halfway 
to achieving the Sustainable 
Development Goals 
measured by the index.

Above 
average
According to the study, 
Telemachus Borba, 
Sapopema, and Tibagi are 
above average.
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In 2020, 444 farmers received FSC® 
certification, 
making 109,000 hectares certified by the program in 
Parana and 23,000 in Santa Catarina.

We also maintain the Controlled 
Timber Program, 
with documented evaluations and field audits of wood 
suppliers, according to the FSC® Controlled Wood 
standard.

FSC® certification, 
achieved in 1998, attests to best forest management 
practices and requires robust raw material tracking 
processes to ensure that there are no violations of 
environmental and human rights legislation in the 
supply chain.

We maintain the Small and Medium 
Producer Forest Certification 
Program 
in Parana and Santa Catarina, adding value to the 
wood sold by these partners via the adoption of best 
forest management practices.
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Anti-corruption manual
It guides the fight against 
corruption

General supply conditions
Disclosure of 
requirements applicable 
to all suppliers

Social and environmental 
responsibility policy for 
contracting suppliers

Code of Conduct
covers relationship 
patterns and behavior 
expected in the 
negotiation process
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Traditional 
brands 
that want to expand and 
their presence in digital 
sales.

MKTplaces
a segment in which Klabin 
already supplies packaging 
to large players in the 
market.

Klabin ForYou
a paper solutions 
marketplace for small- and 
medium-sized customers.
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100% 
of our forests are

FSC®
verified

248,000
hectares of native forests 
given over to conservation

91.6%
of the park area is formed of 
natural forests

180 
specimens of 50 animal 
species in the park

Enclosures 
reproduce the animal 
habitats, ensuring a better 
quality of life
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75 Management of environmental issues

Renewable 
future

Our performance focuses on 
a renewable future. That is 
why we have been following 
the path of sustainability for 
years, with clear and significant 
objectives for the planet.
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TCFD
Taskforce on Climate-Related Financial Disclosures, 
an initiative that provides recommendations to 
enable markets to address the financial impact 
of climate change by expanding transparency on 
climate-related risks and opportunities to promote 
better informed financial decision making.

We are signatories 
to the CDP, in the GHG Protocol and different 
international initiatives. In the CDP Forests program, 
we are recognized as a leading company. In 2020, we 
received an A grade.

Business Ambition for 1.5oC
United Nations campaign involving more than 500 
companies worldwide in an effort to restrict the rise 
in temperature on the planet to a maximum of 1.5 C. 
In Brazil, we are one of 11 participants in the initiative.

Science Based Target
an initiative that establishes methodologies to help 
companies draw up an emission reductions target in 
line with climate science and sustainable economic 
development.
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83 Collaboration in evidence

Prosperity 
for people

 In a year as challenging as 2020 
was, Klabin’s culture, aimed at 
engaging people, presenting 
results, and building the future, 
was critical to its achievements.



81%
said the culture is going 
in the right direction 
regarding meritocracy in a 
survey conducted among 
managers.

Culture 
collaboration was the driver 
that evolved most in the 
period, in the opinion of the 
managers.
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98 
internal instructors trained to 
teach and take training.

More than 
6,000
hours of training involving 
271 groups.

152
themes mapped for training 
to be given in 100 days.

2,336
people aligned in process 
and management processes.



Innovation

The KBS Portal was revitalized in 
2020, with the creation of a more 
modern, fast, responsive app with 
new features: referrals, augmented 
reality, live classes, sharing, and 
downloads.

KBS portal

An interactive online learning 
environment which provides 
courses, videos, articles, seminars, 
posts and surveys by experts and 
renowned institutions, available to 
all employees.

Access

More than 7,000 employees were 
trained and about 80,000 courses 
and videos were completed on the 
KBS Portal in 2020.

Social Learning

A collaborative space on the KBS 
Portal in which testimonials from 
employees on various topics are 
shared. There are more than 14,000 
users, covering all the units.

Klabin Business 
School (KBS)

Organized on knowledge tracks 
- that is, according to each stage 
of the professional’s career, with 
specific training for technical 
aspects, management, skills 
development, and behavior.
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90

Corporate 
Area 
responsible for the 
construction of corporate 
programs and alignment of 
the strategy throughout the 
company.

People’s 
Committee
formed by senior leaders, 
with quarterly meetings, 
and responsible for program 
recommendations and 
validations.

Diversity 
Committee  
representatives from all the 
units, being responsible for 
the local actions.

Affinity 
Groups
K entre Nós, Between Us 
(women), blacK (black 
people), Kolors (LGBTQIA+), 
MultiKlabin (inter-
generations) and Memoh 
Klabin (men).



Installation
Ensure the safety and 
reliability of equipment. 
Improvement and 
maintenance of the working 
environment offered to our 
professionals.

Management
Continuously improve the 
way we treat safety in our 
routine. Keep a critical eye 
on accident prevention and 
mitigation.

People
Value good practices and 
encourage our employees 
to take care of each other. 
Empower them about norms 
and procedures, in addition 
to having leaders close by.
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Physical 
Health
We created the Ergonomics 
Committees in all units, with 
training for members. 

Emotional 
Health 
We have implemented a 
platform that offers online 
psychological assistance 
to employees and their 
dependents. 

Social Health
We continue to offer free 
financial education to 
employees from a specialist 
in finance.
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BOD5: Biochemical Oxygen Demand. A standard test performed at a constant temperature and during an 
incubation period of five days. It is measured by the difference in Dissolved Oxygen (DO) before and after 
the incubation period.

CDP: An international non-profit organization that analyzes and recognizes the efforts of companies to 
manage the environmental impacts of their activities.

CERFLOR: Brazilian Forest Certification Program. CERFLOR forest management certification attests that 
the enterprise conducts forest management in accordance with environmental, social, and economic 
requirements. Standards were developed by the Brazilian Association of Technical Standards (ABNT) and 
application of the certificate is managed by the National Institute of Metrology (Inmetro).

COD: Chemical Oxygen Demand. An indispensable parameter in studies of sanitary sewage and industrial 
effluent. It evaluates the amount of dissolved oxygen (DO) consumed in an acidic medium that leads to 
the degradation of organic matter.

COP26: The Conference of the Parties is part of 3an international treaty established by the United Nations 
Framework Convention on Climate Change (UNFCCC). It is the ultimate decision-making authority in 
relation to efforts to control greenhouse gas emissions. COP26 will be the 26th Conference and will be 
held from November 1-12, 2021, in Glasgow, Scotland.

CSI: The Corporate Sustainability Index is a tool for comparative analysis of the performance of 
companies listed on the Stock Exchange (B3) from the point of view of corporate sustainability, based on 
economic efficiency, environmental balance, social justice, and corporate governance. It also broadens 
the understanding of companies and groups committed to sustainability, differentiating them in terms 
of quality, level of commitment to sustainable development, equality, transparency and accountability, 
product nature, and business performance in economic, financial, social, environmental and climate 
change dimensions.

EBITDA: Earnings Before Interest, Taxes, Depreciation and Amortization is a financial indicator that 
represents the company’s operating cash generation, disregarding financial and tax impacts.

Ecophysiology: The branch of comparative physiology that studies physiological diversity in relation to 
the environment and its impact on the ecology of organisms.

Foex Index: price index for the main types of pulp, paper and scrap traded in Europe, pulp and 
newspaper traded in the USA, and for the types of pulp traded in China. Foex Indexes Ltd is a privately 
held company in Finland.

Fossil fuels: non-renewable resources burned to produce energy. They are formed by the decomposition 
of organic material over thousands or millions of years. Oil, coal and natural gas are examples of fossil 
fuels which, due to the emission of greenhouse gases, have a large impact on the environment.

FSC: Forest Stewardship Council – an independent, non-governmental, non-profit organization created 
to promote responsible forest management around the world. Through its certification system, the FSC 
seal recognizes responsible production of forest products, allowing consumers and companies to make 
informed purchasing decisions, benefiting people and the environment, as well as adding value to the 
business.
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GDPR: General Data Protection Regulation – rules increasing privacy for Internet users.

GHG: Greenhouse gases are those that absorb part of the sun’s rays and redistribute them in the form 
of radiation into the atmosphere, warming the planet in a phenomenon called the greenhouse effect. 
Carbon Dioxide (CO2); Methane (CH4); hydrofluorocarbons (HFCs) and perfluorocarbons (PFCs), used in 
aerosols and refrigerators, are examples.

Global Compact: a United Nations initiative to engage companies and organizations in the adoption 
of ten universal principles in the areas of Human Rights, Labor, the Environment, and Anti-Corruption 
Measures, to develop actions to face the challenges of society.

GRI Standards: Standards developed by the international and non-profit organization Global Reporting 
Initiative to guide companies, governments and other organizations in understanding and communicating 
the impact of their business related to critical sustainability topics such as climate change, human rights, 
and anti-corruption measures. In the Essential version, the information necessary to understand the 
nature of the organization, its material themes and impacts is disclosed. In the Comprehensive version, 
the company should more extensively disclose its impacts and all specific disclosure items for each 
material theme covered by the Standards.

Hearts and Minds: a methodology that represents the maturity of occupational safety for a company.

Hotspot: area with at least 1,500 endemic species (which only exist in that region) and which has already 
lost more than thre-quarters of its original vegetation.

IEC 62443: the global standard for the safety of industrial control systems in the field of operational 
technologies. The standard was created by the International Automation Society (ISA).

IFC: International Finance Corporation. A global development institution focused on the private sector in 
developing countries. A member of the World Bank Group.

Industry 4.0: a term used to refer to the fourth wave of the industrial revolution, in which digital 
technologies and the Internet of Things are applied to manufacturing. In this scenario, for example, 
machines are digitally interconnected within a single system, allowing the monitoring of processes in real 
time to make better decisions. 

IPCC: Intergovernmental Panel on Climate Change. Created by the United Nations Environment Program 
(UN Environment) and the World Meteorological Organization (WMO), it provides policymakers with 
regular scientific assessments on climate change, the implications, and possible future risks, and 
proposes policy adaptation and harm mitigation options.

ISO 14001: a standard that specifies Environmental Management System requirements and allows an 
organization to develop a framework for environmental protection and rapid response to changing 
environmental conditions. It considers environmental aspects influenced by the organization and others 
that can be controlled by it.

ISO 50001:2018: a standard that specifies the requirements for establishing, implementing, maintaining, 
and improving an energy management system (EMS). The intended result is to enable an organization to 
follow a systematic approach to achieving continuous improvement in energy performance and EMS.
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IUCN: The International Union for Conservation of Nature is a civil organization dedicated to nature 
conservation which created the Red List of Endangered Species, the largest catalog on the conservation 
status of plant, animal, fungal and protozoa species around the planet.

Key Risk Indicators (KRIs): indicators of the main risks a company is exposed to. The metrics that 
companies use to verify what the potential for exposure to a given risk is.

KSDGs: short-, medium- and long-term objectives set by Klabin that will accompany its growth strategy, in 
line with the 17 UN Sustainable Development Goals.

LGPD: General Data Protection Act (Law No. 13,709/2018). Generally speaking, it governs activities 
involving the use of personal data by individuals or legal entities to protect the fundamental rights of 
freedom and privacy.

Lignin: a complex organic polymer that binds cellulosic fibers, increasing the rigidity of the plant cell wall. 
With cellulose, it constitutes most of the wood in trees and shrubs.

Material themes: themes that reflect the organization’s most significant economic, environmental, or 
social impacts, or that substantially influence stakeholder assessments or decisions.

MFC: Microfibrillated Pulp, a natural and renewable raw material, uniform and highly crystalline obtained 
by the process of mechanical and/or chemo-mechanical fibrillation of pulp, which disintegrates the cell 
wall in wood and modifies its structural and surface properties, as well as its dimensions. Used in paper, 
paint, cosmetics, and fabrics.

Packaging School: An American post-secondary educational institution that aims to promote a bridge 
between academia and industry through partnerships with companies, specialists, and associations.

PDCA Cycle: Plan, Do, Check and Act, A management method used for the control and continuous 
improvement of processes and for the solution of problems in companies. This method is typically used 
to troubleshoot problems that are not easily visualized.

PNHR: Private Natural Heritage Reserve is a category of private conservation unit (CU) to preserve 
biological diversity. The creation of this CU does not affect the ownership of the property. In addition to 
contributing to the expansion of protected areas in the country, the Reserves help in the protection of 
Brazilian biodiversity.

Race to zero: a global campaign that brings together leaders from countries, cities, businesses, investors, 
and civil society committed to zeroing net greenhouse gas emissions by 2050.

Roadmap: a visual and descriptive methodology that shows what a specific product or project will look 
like in each period of its development.

SBT: Science Based Target. The initiative establishes methodologies to help companies draw up an 
emissions reduction target in line with climate science and sustainable economic development. It is a 
collaboration between the CDP, the United Nations Global Compact, the World Resources Institute (WRI) 
and the World Wide Fund for Nature (WWF). 
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SDGs: Sustainable Development Goals. Listed by the United Nations (UN), the objectives are a universal 
call to action against poverty, in favor of the protection of the planet and to guarantee that all people have 
peace and prosperity. The 17 goals provide all countries with clear guidelines and goals to adopt in line 
with their priorities and environmental challenges across the globe. Its full reach requires the partnership 
of governments and the private sector with civil society and ordinary citizens to ensure that we will leave 
future generations a better planet. Learn more here.

SPI: Social Progress Index. Methodology that measures the quality of life of a territory, independently of 
economic development.

Spott Timber & Pulp: an English international organization that evaluates the best environmental, social, 
and corporate governance practices for the timber and pulp industries.

Stakeholders: any individual or organization that in some way impacts and is impacted by the actions of 
a particular company. For Klabin, its stakeholders are employees, customers, suppliers, regulatory bodies, 
certifiers, public agencies, educational institutions, the press, unions, civil entities, social organizations, 
and communities surrounding its operations. 

Tall oil: by-product of pulp production, obtained from the separation of tall oil soap from burned black 
liquor. It generates steam and electricity.

Taxonomic: the process that describes the diversity of living beings.

TCFD: Task Force on Climate-Related Financial Disclosures. Brings together several organizations to 
developing a common standard for companies to measure and disclose financial risks related to climate.

Turnover: Turnover rate of employees in an organization over a period.

Water body: generic name for any water source; water course, river stretch, artificial or natural reservoir, 
lake, lagoon, or underground aquifer.
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